               
        KRCL Board of Trustees Responsibilities
      Listeners Community Radio Of Utah, Inc. (KRCL) was formed in December of 1975 to:

  

Construct and operate a non-commercial educational and civic broadcast facility.

  

To operate and facility in the public’s interest, convenience and necessity.

  

To train people in broadcast work with special attention to the disadvantaged.

  

To broadcast important public meetings and hearings at all levels of government.

  

To develop cultural, educational, political and innovative programming with special     

   

emphasis on problems of disadvantaged and minority groups.

All members of the Board of Trustees work to ensure that the mission and policies of KRCL are carried out in all endeavors, to maintain fiduciary responsibility, to maintain ethical standards by maintaining Board confidentiality and recognizing conflicts of interest, to respect and support the staff and volunteers of KRCL by maintaining appropriate lines of communication and by understanding and maintaining separate roles of the Board of Trustees and staff, respecting other Board members and assessing the Board’s own performance.

Specific expectations of KRCL Board members are:

Attendance:
Presence at all regular scheduled meetings of the Board currently held once monthly.



Three absences in any one year of your term is cause for removal from the Board.

Membership on at least one standing or ad-hoc committee, and presence at all scheduled meetings of any committees on which you serve.

Financial:
Ability to make a significant personal contribution to KRCL each year. Basic membership


In KRCL (currently $25 per year) is the minimum, with more as you are able. Significant enough for you to be concerned how the station spends it!

Volunteer:
At least one shift to help pitch or answer phones during each of the two on-air Radiothons held to raise funds from listeners. Contact interest groups with which you are personally associated to obtain financial support before each Radiothon, as you are able


Station
Board members are responsible for assuring that the programming presented by KRCL 

Affairs:
meets all standards of the Mission Statement. Board members are responsible for the affairs and management of KRCL through policy assessment, financial over-site and compliance with any and all laws, regulations, or standards to maintain the community license of KRCL.
Overall:
Share and contribute any personal or professional expertise that you possess that will further the goals and objects of KRCL. Examples of areas where Board Members can be of service include: legal, fundraising, public relations, engineering, broadcasting including production, organizing and leadership. An avowed enthusiasm for KRCL and its role in the community is an absolute necessity. Uphold and promote the Mission Statement of KRCL as attached to this document.

Basic:

Be a frequent KRCL LISTENER!
KRCL Board of Trustees Term and Policies:

Term length is three years; Board Members are allowed to serve only two consecutive three year terms. After an interval of at least one year they are eligible to be re-elected to the 

Board.

The official “Emeritus Board” was formed to keep those of long service and 
strong interest still involved. The Emeritus members must be nominated and voted 

upon for three year terms. That there is no limit to the number of terms they may 

serve, but they must be formally nominated and elected by the Board of 

Trustees. That Emeritus members be non-voting, and are required only to attend 

one meeting per year. They would receive copies of all minutes and Board 

communication.

The terms of officers are no longer than two consecutive terms of one year in

the same office.

That the Annual Meeting held in January to coincide with the fiscal year, and 

that both, new Board Member and Officer elections take place at this meeting.


