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90.9FM - Salt Lake City
Wednesday, September 25, 2025
KRCL Board Meeting

Present:

Gavin Dahl, Angela Dean, Ebay Hamilton, Paul Hefti, Maureen Richardson, John Johnson,
Marcie Young Cancio, Ian Percy, John White, Brad Poss.

Absent:
Maria Estrada Ramsay, Paul Hefti, Bianca Velasquez. Glenn McMinn, Risshan Leak.

Agenda:
Approve August 2025 Minutes: delayed.

Financial Update.

e John W. and Brad met to discuss cash flow and investment strategy.
e KRCL remains in “solid financial standing.”

General Manager Report: Gavin.

e Radiothon is currently up over $285,000.

Direct mail has exceeded $28,000.

Bill submitted about $200,000 for equipment purchases to NWGS for reimbursement.
Equipment should arrive by November.

UPS system was not ordered.

Day in the Park was a success. John F., Courtney, and Robert N. all broadcast live
from the park.

e State Room benefit was successful.

e Record sale is coming.

e Matt Lovejoy started commission-based underwriting sales.

e Asha Pruitt added to RadioACTIVE team.

e Abandoned equipment piles were cleaned up.

e Salt Lake Tribune article about KRCL was finally published.



Programming Updates — Ebay.

Day in the Park was successfully with nearly twice as many in attendance as last year.
KRCL’s new schedule starts on October 6. Mornings will now feature: Shannalee,
Matt, Eric P., Courtney, & Ma. The new hosts will continue with the other volunetter
shows.

John Florence will continue on Saturday Sage and “The Music Never Stops™ will
begin on KRCL. It will air from 8-10 pm on Sundays.

Val MC will join KRCL on afternoons from 1-3 pm. Both Eugenie and Ebay will
have their shows reduced by an hour each day.

Many remotes and tabling events are continuing through the summer.

Volunteer DJ meeting was held on September 4 in preparation for Radiothon.

Music Meets Movies returned on September 11 with “Becoming Led Zeppelin.”

The next movie is “Pavements” on October 9.

Streaming issues on both the app and the web are continuing.

Station Security Discussion — Marcie moderated.

Discussion included perceived threats toward the station with current political
climate.

Concerns for safety of Staff, Volunteers, & Board.

Current security is somewhat limited

No action taken but discussion will continue.

No Closed session.

Adjourn without motion.



